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This annual report is a collaborative effort by all members of Western Illinois University – Quad Cities 

Office of the Vice President for Quad Cities and Planning (OVP). This document describes fiscal year 

2017 (FY17) accomplishments and sets goals and priorities for fiscal year 2018 (FY18) that reflect the 

priorities set by the current university strategic plan and the vision of the Vice President for Quad Cities 

and Planning.  

The accomplishments and goals included in this report focus on eight distinct areas: professional 

development, the HLC Persistence and Completion Academy, budget savings, community outreach and 

engagement, and campus events planning. In addition, an annual report for Quad Cities Marketing is 

appended to this report since some of duties of that position have been taken on by the staff in the Office 

of the Vice President for Quad Cities and Planning. The evolutionary period mentioned in the last two 

years’ planning and accomplishments reports extended into FY17 as two new staff members were hired. 

A third new hire, a Public Information Specialist, is expected to be brought on board before the end of 

this fiscal year. As the need to prioritize, streamline and stay future-focused increases, we, as an office, 

expect to set the precedence for the campus, for the community, and for state supported branch campuses 

across the country. We also intend to prioritize guest relations, outreach and increased enrollment and 

retention in the coming fiscal year.  

The organizational chart for this area is shown below. Compared with the previous year, it is clear that 

there have been many changes in all areas of the campus.  



 

 

I. Accomplishments and Productivity for FY16 

Goal 1: Professional Development and Student Worker Development [Higher Values in Higher 

Education, Goal 2, Action 3g]  

The Office of the Vice President for Quad Cities and Planning met its goal set a year ago to increase 

professional development among its staff and on campus. Continuing professional development 

ensures that our knowledge stays relevant, our skills are matched to current technology, and we glean 

what we can from best practices outside the university. One of our biggest accomplishments was 

hosting our first lunch-n-learn. On January 27, Nicky Friedrichsen hosted assistant professor Kat 

Broughton, who teaches event planning and management for a lunch-n-learn. Several staff and 

administrators attended the very successful hour-long session on guest services. The event was so 

successful that we are planning to host additional lunch-n-learns in the future.   

Since the FY16 annual Planning and Accomplishments update, personnel in this area completed four 

doctoral classes, attended the HLC Roundtable for the Persistence & Completion Academy, attended 

and presented at AIR in New Orleans, attended and presented a poster at the annual HLC Conference 

in Chicago, Il, served and continue to serve on the IAIR Steering Committee, and submitted a 

proposal to present at a conference.  



Professional and student worker development occurred with our participation on the Enterprise Task 

Force when we joined an all-day video conference with Broward Community College in Florida to 

learn about their enterprise systems. All members of the office, including student workers were 

trained in shipping, receiving and delivering campus mail. Student workers were given the additional 

learning opportunity to study mail procedures on peer campuses. Training on fleet cars was also 

needed for all members of the office as fleet car reservations and tracking shifted back to the Office 

of the VP for Quad Cities and Planning in September 2016.   

A steep learning curve occurred when the office took on some of the Quad Cities Marketing duties, 

including maintaining social media accounts, photography, making contacts with and decisions 

regarding print and broadcast media advertising, and sponsorships that include advertising. Another 

steep learning curve occurred for the student workers when we took over coverage of the front desk in 

Riverfront Hall. Prior to this, our student workers were very productive but somewhat isolated on the 

third floor of Quad Cities Complex. After this move, they were introduced to new people in the areas 

contained in Riverfront Hall and the functions that exist in that location, including WQPT. They also 

learned how to help with the vending machines and how to work with security using the walkie 

talkies.  

Finally, personnel in the Office of the Vice President for Quad Cities and Planning also had formal or 

informal training on operating the Pitney Bowes Machine, supply and paper ordering, operating the 

new credit card machine in student services, PCard and MVS training, and Google mail and 

calendaring training.  

 

Goal 2: HLC Persistence and Completion Academy [Higher Values in Higher Education, Goal 2, 

Action 1f4 and Goal 2, Action 2d, and Goal 6, Action 1] 

Following the HLC Persistence and Completion Academy Midpoint Roundtable in April 2016, the 

teams amplified their efforts. This section of the report highlights each of the teams’ progress as well 

as the progress made towards the goals that were established at the Roundtable.  

TEAM PROGRESS 

The Distance Learning group has been taking a systematic approach to find ways to help distance 

students persist and complete their education. The steps involve surveying populations dealing with 

distance education and making changes based on problems identified by the survey. In December of 

FY15, it was noted that proctoring exams in online classes was not feasible with the schedule of 

online students. During the summer of 2016, a pilot was performed to see about the viability of using 

Respondus LockDown Browser (LDB). After a successful pilot, LDB was offered as a standard way 

to offer secure exams without the restrictions of the proctoring sites. December of 2016, students 

noted a desire to see calculated grades throughout the entire semester (by default, this option is not 

enabled). Additionally, the courses default to closing on the final day of the course. These options 

will be adjusted accordingly beginning with the Summer 2017 courses since they must be 

implemented prior to courses being built in our learning management system. It should also be noted 

that there was a major decline in students claiming issues with proctoring for fully online courses 

with the December 2016 survey. 

The Macomb Team has been looking at a number of factors that affect persistence and completion. 

Students residing in Living Learning Communities on campus are retained at a higher rate than those 

not living in those communities. We are currently reviewing data and assessing what those 



communities do that enhances the student experience and improves retention. Many of the team are 

also involved in researching the possibility of creating a Student Success Center on campus that will 

work closely with students who are at-risk, on academic warning or probation, to provide them 

resources and build skills that will help them become better students. We have additionally talked 

about exploring what our peer institutions are doing that seems to be increasing persistence and 

finding best practices as to how we can enhance some of the services that we currently offer our 

students. 

One of our biggest accomplishments as part of the HLC Persistence and Completion Academy is that 

the Data Team finished our Data Warehouse. Since June 2016 they added several new attributes and 

measures, as well as new type of field for showing hierarchies. The Steering Team felt that placement 

in and completion of MATH 099, Intermediate Algebra (does not count towards graduation) and 

ENG 100, Introduction to Writing, are indicators for attrition. The Data Team also added additional 

attributes to the analysis tool to show where students placed for MATH 099 and ENG 100 and three 

new attributes for each course. The first attribute, PLACEMENT AT ENTRY, indicates if the student 

was 1) placed into the course, 2) placed higher than the course, or 3) they didn't place at all.  The 

second and third attributes are part of a hierarchy called COMPLETION AT ENTRY.  The first 

attribute indicates if the student took the class or did not take the class.  This information is stored in 

the TAKEN AT ENTRY attribute.  The second attribute of this group indicates the type of 

completion of the course, either successful, unsatisfactory or withdrew.  This information is stored in 

the COMPLETED AT ENTRY attribute.  These attributes are used to filter and group records.  (The 

title of 'AT ENTRY' means the information was recorded as of the 10th day of the matriculating term 

for each student.)    

The Data Team also added information about course deficiencies at the early warning and final grades 

time periods. For this they created two sets of hierarchical data.  One set is for the COURSE 

DEFICIENCIES AT EARLY WARNING that shows an indicator of deficiencies found as well as a 

category or range of deficiencies.  The Indicator shows 1) NO DEFICIENCIES FOUND or 2) ONE 

OR MORE DEFICIENCIES FOUND.  The category groups the deficiencies into ranges for 1) NO 

DEFICIENCIES, 2) LOW- 25% OR LESS, 3) MID-26-49%, and 4) HIGH-50% OR MORE.  The 

same set of attributes was created for the COURSE DEFICIENCIES AT FINAL GRADES.  The 

attributes lets a user group and filter records. The team then added some measures that show the 

COURSE DEFICIENCIES AT EARLY WARNING PERCENTAGE and COUNT, as well as 

COURSE DEFICIENCIES AT FINAL GRADES PERCENTAGE and COUNT and another measure 

called COURSES AT ENTRY count to show the number of courses taken by the student their first 

term. Another measure added was AVERAGE WIU GPA AFTER FIRST SEMESTER for the 

student as well as the AVERAGE FINANCIAL AID amount a student receives. The team finished 

the warehouse by added additional attributes for GRADUATION YEAR and MONTH. 

For sustainability and ease of use, the Data Team also added field definitions to each of the attributes 

and measures.  When a user hovers a mouse over the attribute or measures, s/he will get a definition 

of that field.  Hovering a mouse over the report title, will also get a definition of the report. 

The Quad Cities team has been working on several initiatives since summer 2016. One of the main 

things the team has been exploring is pursuing a TRIO Student Support Services Grant. The team is 

hoping to use the grant money to create a transfer year experience and support additional counseling, 

tutoring, and study skills sessions for TRIO eligible students. The team’s research found that a 

majority of undergraduates on the Quad Cities Campus are transfer students, most of whom transfer 

from community colleges. The team has reached out to local community colleges and discovered that 

all of them have a TRIO Student Support Services Program on their campus. The team also 



benchmarked the campus with benchmark institutions and discovered that many of them also have a 

TRIO SSS Program. Internal research and data exploration revealed that requests for tutoring were up 

over 100% from Fall 2015 to Fall 2016. The team is exploring the possible reasons for this and how 

best to accommodate the need in the short term. Using the data warehouse the Quad Cities team also 

discovered that the percentage of low income new students (as defined by Pell or MAP eligibility) on 

the Quad Cities Campus went from an average of 38% for the years 2013-2015 to 42% in 2016. All 

of the research to this point indicates that the Quad Cities Campus would be an excellent candidate 

for a TRIO SSS Program Grant. The next steps planned are to meet with a local community college 

partner to learn as much as possible about the TRIO grant writing process.   

ROUNDTABLE GOALS 

 

At the conclusion of the Midpoint Roundtable, our team, which transformed into a project team, 

chose to focus on three projects: A Learning Assistance Program, A Self-Guided Modular Math Prep 

(ALEKS) and A Guided Bridge Program. The goal to introduce a Guided Bridge program has been 

absorbed by the Quad Cities team. They are now exploring it as part of the TRIO SSS program grant. 

A draft proposal was written and sent to the WIU HLC Persistence & Completion Steering Team in 

December 2016. Extensive feedback on the draft was given by the Steering Team which helped the 

project team refine and rewrite the proposal. The proposal was sent to the Steering Team on March 1st  

and will be considered by them at their next meeting. The proposal seeks to use donated funds to 

support two student learning assistants in each of four first-year courses that are required for the 

Engineering major for three years on the Quad Cities Campus. If the pilot is successful, as defined by 

five program goals, two of which are increased retention and graduation rates, the team will seek to 

utilize institutional funds to continue to program and scale it to other programs and the Macomb 

Campus.  

 
 

Goal 3: Budget Savings [Higher Values in Higher Education, Goals 5 and 6 ] 

Because we need to be good stewards of public funding, and help the university save as much money 

as possible in these tough budgetary times, we made budget savings a major goal for FY17. It was not 

always easy or comfortable for some, but we’ve been successful in many areas.  

The first area we chose to focus on to save money was office supplies. The campus spent over 

$32,000 in office supplies in FY15. That was reduced in FY16 to just under $20,000. As of this 

writing we have spent $9,780.00 in FY17 on office supplies. We expect to spend an additional $5,000 

before the end of the fiscal year, bringing our total spending to just under $15,000, a 25% reduction 

over the previous year and a 54% reduction over FY15. The chart below shows a four-year downward 

trend in spending on office supplies. This accomplishment was made possible by centralizing the 

ordering and distribution of office supplies, promoting the use of Ricoh printers over color printers, 

and asking that people not order new toner until their current toner had actually run out. We also 

experimented with putting some signs on color printers in faculty and staff work rooms that explained 

that printing to one particular printer cost the university more than printing to another. Finally, one of 

the simplest things we did was re-arrange the supplies in QCC 2201. We discovered from student 

feedback that students would regularly pop their head into that supply room, the largest on campus, 

and grab a pen or a note pad. In our re-arranging of the supplies, we put those items most used by 

students the furthest away from the door, in the hopes that students would not walk across the room to 

take a pen. So far, it has seemed to work to deter student use of supplies intended for faculty and staff.  



 

Our spending on paper for FY17 is equal to that for FY16 so no savings will be realized there at this 

time. One member of our office, Nicky Friedrichsen, has recently joined a university-wide committee 

as the representative from the Quad Cities that will assess topics related to campus printing such as 

policy, procedures, procurement and usage. This topic has developed from an initial analysis done 

through our Copy Machine supplier. Some initial findings include aging printers and multiple brands 

and models of printers, all of which cost the university money. We expect additional Quad Cities 

Administrative savings and efficiencies to emerge from this committee in FY18.  

Staffing for the Office of the Vice President for Quad Cities and Planning was reduced as of 

December 31, 2015 due to the voluntary resignation of the Administrative Aide to the Vice President. 

It was decided shortly afterwards not replace the position due to the current budget situation. This 

position remained open at the beginning of FY17 and thus salary expenditures saved in FY17 

continued at a rate of $3157.00 per month until October 2017 when the position was filled. Similarly, 

the position of Office Support Specialist was vacant at the start of FY17, was filled for a short three 

weeks in July 2017 and vacated again until mid-September 2017. Savings from this vacancy totals 

close to $4,000.   

The office of the Vice President for Quad Cities and Planning hosts or helps plan dozens of events 

each year, both on and off campus. In previous years, these events were typically catered. Starting in 

late FY16 we began to cater the events in-house and keep events planning files on all events. We 

expected to realize savings. In fact, this move has been even more successful than we first thought. 

For small events like the QC Planning and Advisory Committee meetings, costs have gone from 

averaging around $150 per meeting to $50 per meeting. The percentage of cost savings is huge at 
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66% but the dollar amount is more modest in terms of overall spending. For larger events, like the 

2016 December Graduation Reception at iWireless, we realized a 15% savings over the 2015 event 

choosing more appropriate foods and moving the dessert portion of the catering to Hyvee. For this 

one event we saved an additional $786.10. What’s even more impressive with this savings is that in 

2016 we hosted over 100 additional people compared to the 2015 event.  

Office staff was heavily involved in two initiatives for the campus that will not only save us money 

but potentially increase revenue. In Fall 2016, we worked closely with student services and uTech to 

get the university to approve our use of a machine to accept credit card payments for our bookstore 

purchases. Prior to having this capability, students and visitors would have to pay with cash which 

was inconvenient for them and riskier for us. Appropriate and secure cash handling made it necessary 

for an administrator from another area to drive the cash to Macomb. The human resources expended 

was problematic. The new machine has allowed the bookstore to increase its sales on campus and off 

campus during the Fall December Graduation Reception. One member of our staff, Maggie, has been 

cross-trained on using the machine, and will serve as back-up when necessary.  

Another initiative that is still in the works is the establishment of a deposit-only bank account for the 

WIU-QC Campus. This will allow us to save students time and money because, once its fully 

operational, we will be able to take cash payments for tuition, and fees. Up to now, students have 

been guided online to make payments. This was frustrating to students who arrived with cash to make 

a payment. It also created a barrier for some who do not have bank accounts. According to research 

our office did, 7% of US households do not have bank accounts. The percentage rises for younger 

generations and those without college degrees. This is the exact market we serve. Thus we felt the 

need to push for a local bank account to better serve our students, reduce our costs in driving cash to 

Macomb and potentially increase our revenue by taking cash payments. 

Other areas where we’ve stretched current budgets to cover additional functions, some of which are 

mentioned in other areas of this report, include mail duties and Riverfront Hall front desk coverage. 

The first change was the replacement of the university courier service between the two campuses with 

UPS shipments. This created a savings for the university but it did require the Quad Cities campus to 

take on an additional student worker to handle shipping, receiving and campus mail delivering. Even 

so, we have been able to utilize that extra student worker to make equipment and office supply 

deliveries across campus, and cover the switchboard when necessary, which has added to our area’s 

efficiency. The second change was when we needed to stretch the QC Administration student worker 

budget to cover our extended periods without either an administrative aide or office support specialist 

and then when those two positions were filled, provide coverage for the front desk in Riverfront Hall, 

which is now also the secondary switchboard location. Providing extra coverage has challenged us 

but has also allowed for us to have guaranteed switchboard coverage even during lunch and breaks. 

Shortly after we began having student workers cover the front desk at Riverfront Hall, we decided to 

assess what days and times coverage was most needed. Below is a chart showing the number of 

people helped at the front desk during a 3 1/3 week period.  

 

Riverfront Hall Front Desk Contacts 

January 11, 2017 through February 2, 2017 

Time Number of contacts 

7:30-9am 31 



9am-Noon 81 

Noon - 3pm 56 

3-5pm 60 

After 5pm 28 
 

 

 

It is clear from this research that coverage from 9am-4:30pm is most appropriate. What the charts do 

not make clear is that of the 256 contacts made during this time, only 15 occurred on a Friday, and of 

the four Fridays in our research, 12 of those 15 contacts occurred on the Friday before classes start. 

This information will help us with scheduling student worker coverage of that desk in the coming 

fiscal year. We continue to periodically track the front desk and switchboard traffic to ensure services 

are offered at appropriate times. In addition, with a QC Administration presence in Riverfront Hall, 

we have been able to understand better some of the challenges that we face as a campus that is 

physically growing.   

 

Goal 4: Community Outreach and Engagement [Higher Values in Higher Education, Goal 2, Action 

4g] 

A new executive priority to increase WIU’s partnerships with outside entities began in FY17. Initially 

called the Executive Corporate Cluster, but since renamed Executive Institute, this effort has put our 

office in the role of logistical planning for the 32 summit meetings that have taken place since July 

2016. All of our staff, including our student workers, have been involved in every aspect of the 

planning and execution of these summits. From scheduling the locations and dates of summits, to 

putting together invitation lists, to executing the actual events with refreshments for guests, and 

ensuring technology needs and staff travel times are taken into consideration, we’ve been done it all 

and done it successfully. We hosted over 250 educators, mayors, and economic development leaders 

at the summits who gave us feedback, and who learned more about WIU as preparations are being 

made to enhance or establish partnerships.  
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In addition to the summits, the office of the VP has been working hard to plan and organize excellent 

campus and administrative events. This past year saw many success thanks to our team and staff. By 

implementing regular meetings and updating our existing event calendars we have been able to 

handle the 43% increase in events that we plan. This 43% increase is on top of the 32 additional 

summits we have planned. Including the summits and all additional events, our office has been 

involved in planning and executing 68 events during FY17.   

Below is a list of successful events from fiscal year 2017 that were planned and executed by our 

office or that we assisted with. Our office will continue to plan, in full or in part, all events for the 

campus. In addition, we are assisting the Director of Development with the planning of events to 

recognize several large gifts to the Quad Cities Campus. 

 *Planning and Advisory Committee Meetings (4)  

 Summer Socials (4) 

 Hosting Administrators from Ranken and NIU (2) 

 *Last Lecture Series  

 Senator Anderson’s Youth Advisory Council Meeting 

 QC VP Annual Planning and Accomplishments Presentations  

 QC Excellence in Values and Years of Service Awards  

 Planning and Accomplishments Presentations from all VP areas- 2 day event  

 *Board of Trustees June Board meeting, and Closed Meeting (2) 

 Trustees in Residence 

 TRIO Students from St. Louis visit 

 *Carver Trust Recognition Event 

 *New Student Welcome 

 *Minority Scholarship Breakfast 

 Annual Fall faculty/staff welcome back BBQ  

 *Hallwas Lecture  

 *Founders Day  

 *Scholarship Breakfast 

 December Graduation Reception 

 Press Conference announcing Mechanical Engineering Program 

 Press Conference announcing SBDC and International Trade Center expansion to QC 

 Rural Resource Rally 

 *Hunt and Diane Harris Art Event 

 Lt. Governor Evelyn Sanguinetti’s Rivers Coordinating Council meeting 

 *Engineering Week events (4) 

 *Quad Cities Cultural Alliance Events (3) 

 State Representative Halpin visiting for student Meet & Greet 

 Summits (32)     *assist in the event planning process 

 

In addition to planning events, our office is responsible for making connections with key community 

organizations for the mutual benefit of both Western Illinois University and the region. Some of these 

connections happen when we organize WIU-QC staff attendance at events like the Greater Quad 

Cities Hispanic Chamber of Commerce Annual Gala and the ribbon cutting for the Monarch 



Waystation in East Moline. The Office of the Vice President is also involved in reaching out by 

phone and email to key community members to schedule and facilitate meetings with the Vice 

President and other key staff members on campus. When the meetings take place on campus our 

office staff ensures the boardroom is ready and hospitality is offered. So far this fiscal year, dozens of 

meetings have taken place both on and off campus with the positive result of creating even stronger 

ties between WIU and the community, as well as all 16 counties in WIU’s economic impact region.  

Our office also houses the campus switchboard which is a central feature of our communications 

efforts. As a campus we take great pride in the fact that during regular M-F business hours the 

switchboard is answered by a person rather than a recording that prompts the caller to press certain 

numbers for certain things. As can be seen from the data UTech provided, the switchboard 

experiences an average of 10 calls per hour during regular business hours each day, with midweek 

having the highest. The heaviest call times are first thing in the morning, around lunchtime, then from 

3:30-4:30. The chart below supports the change we made in switchboard hours for this fiscal year. 

Prior to July 1, 2016 the switchboard was operated from 8:30am-6:30pm M-Th, 8:30-5 on Fridays 

and 8-noon on Saturdays. Now, the switchboard is operated 8am-4:30pm M-F only which has put a 

fulltime employee at the switchboard in the mornings which is one of the busiest times, and 

eliminated coverage during hours when call volume did not justify it, such as Saturday mornings.    

Statistics for January 13-March 13, 2017 

Day of the Week Average Daily Calls 

Sunday 2 

Monday 57 

Tuesday 80 

Wednesday 81 

Thursday 70 

Friday 65 

Saturday 6 

TOTAL 361 

 

Other outreach efforts include coordinating birthday card mailings to all employees on the Quad 

Cities Campus from our office. Finally, our office staff has been involved in volunteering for on 

campus efforts such as the Day of Caring, the Blood Drive, and impromptu tours for prospective 

students when admissions staff are booked.  

 

 

II. Budget Enhancement Outcomes for FY17 

At the beginning of fiscal year 2017 the office was initially reduced to a vice president, an assistant to 

the vice president and two student workers due to voluntary resignations in fiscal year 2016. Several 

months into FY1717 we were able to hire an Office Support Specialist and an Administrative Aide. 

This has allowed us to split scheduling and communications between two positions, one working on 

internal and the other working on external. It has also allowed us as an office to take on the role of 

coordinating the logistics for the multiple mayors, high schools and economic development summits. 



We also received an additional $4,000 in student worker budget in order to compensate an additional 

student worker hired to ship, receive and deliver campus and university mail.  

 

III. Reductions for FY17 

Staffing for the Office of the Vice President for Quad Cities and Planning was reduced as of 

December 31, 2015 due to the voluntary resignation of the Administrative Aide to the Vice President. 

It was decided shortly afterwards not replace the position due to the current budget situation. This 

position remained open at the beginning of FY17 and thus salary expenditures saved in FY17 

continued at a rate of $3157.00 per month until October 2017 when the position was filled. Similarly, 

the position of Office Support Specialist was vacant at the start of FY17, was filled for a short three 

weeks in July 2017 and vacated again until mid-September 2017. Savings from this vacancy totals 

close to $4,000.   

An additional change that could be considered an internal reorganization rather than an enhancement 

or reduction saw the elimination of the Director of Marketing position for the Quad Cities Campus 

and the creation of the position of Public Information Specialist. The hiring for the position started in 

March 2017. The change included the move of the Public Information Specialist into the Office of the 

Vice President for Quad Cities and Planning, which will allow for closer communications and 

coordination of efforts among all areas reporting to the vice president. Already we have begun to 

prepare for the new hire to come on board by establishing sponsorships with the Bix 7 and the Quad 

Cities Marathon. This will ensure the new hire will have projects to work on immediately after s/he 

starts that will get him/her out in the community, on behalf of WIU-QC.  

 

IV. Major Objectives and Productivity Measures for FY17 

Goal 1: Assess and Improve Campus Guest Relations [Higher Values in Higher Education, Goal 1, 

Actions 2, 4ab, and Goal 3, Action 6d] 

As an office, we plan to assess the current condition of guest relations at WIU-QC and then 

benchmark this with other institutions. We fully expect to be similar to other institutions but since our 

goal is improvement our intention is to continue by benchmarking the campus against other human 

services institutions in the Quad Cities region. These include hospitals and medical clinics, buildings 

that house cultural or religious organizations, museums, libraries and science centers.  The ultimate 

goal of improvement is to provide above-and-beyond service to ensure that all people, whether they 

are prospective students with their parents, current student, alumni, donors, or outside guests using 

our facilities, experience the Quad Cities Campus as a welcoming place where all of their needs are 

anticipated or taken care of to their satisfaction in a timely manner.  

 

Goal 2: Professional Development [Higher Values in Higher Education, Goal 2, Action 3g] 

The personnel in the VP Office plan to pursue professional development opportunities in FY18. 

Debbie plans to continue taking courses towards an Ed.D. Maggie plans to increase her knowledge 

base related to presentation software, survey software packages, and webpage software and 

applications. This will allow for an improved economy of time and reduce reliance on other areas to 

represent VPQCP content digitally for the campus community and external stakeholder consumption.   



Nicky plans to enroll in courses which will supplement her current credentials and position. In order 

to do this, she plans to work towards a certificate offered by the Quad Cities Professional 

Development Network in the Higher Education Administrative Professional/Supervisor Program. 

Nicky also has a goal to build on the positive morale that we have supported here on the Quad Cities 

Campus. She has already hosted one Lunch & Learn. By having additional Lunch & Learns, uplifting 

activities, community engagement and focused guest service she expects greater synergy that will 

increase enrollment and increase our presence in the community. As an office, we also plan to support 

our student workers as they gain professional experience on the job in our office. Additionally, after 

success with a brown bag lunch and learn in January 2017 our office plans to continue to host things 

like this that will benefit the campus community. It is our belief that the material learned and the 

discussions afterwards will help maintain high levels of workplace morale at WIU-QC. 

In addition, Debbie plans to continue membership in AIR and IAIR and continue serving on the IAIR 

steering committee. Debbie plans to submit an article to a professional journal FY18. Both Maggie 

and Nicky plan to continue membership in IAIR as well.   

 

Outreach and Enrollment Growth 

Goal 3: Increase our Office’s Physical Presence in the Community 

Our office, which will soon be expanding to include a public information specialist, has set a goal for 

FY18 to double our presence in the community through things like volunteering, attending 

community events to represent WIU-QC, accepting invitations to speak/present, and representing the 

university at sponsored events such as the Greater Quad Cities Hispanic Chamber of Commerce and 

Scott Community College Foundation.  

 

Goal 4: Support Enrollment Growth Efforts on the Quad Cities Campus 

Our office, which will soon be expanding to include a public information specialist, plans to make 

several major efforts to support enrollment growth on the Quad Cities Campus in the following ways: 

 Lead the completion of the HLC Persistence & Completion Academy, and more specific to 

the Quad Cities Campus, navigate the current Learning Assistance Proposal through all 

necessary channels for approval and implementation, and begin the process of writing a 

TRIO Student Support Services grant. 

 Increase brand awareness of WIU-QC by increasing social media presence, writing and 

editing stories to promote the WIU-QC Campus, and generally promoting the campus and its 

programs in the region.  

 Invite and host groups of potential students ranging from summer TRIO students in the St. 

Louis area to local groups like MOPS (Mothers of Pre-Schoolers) who have members in the 

age range of our typical students. We are currently compiling a list of potential groups we 

could host. The goals of the hosted events are to fill the buildings, introduce more people in 

the Quad Cities to the WIU-QC Campus, and highlight (in a soft-sell way) how higher 

education, and especially WIU-QC, is accessible to new majority students.1  

                                                           
1 New Majority students are either low-income, first generation, or members of racial/ethnic minorities. In some 
cases, they are all of these.  



 Community outreach will include creating a list of local landlords, primarily in Moline, who 

have student-friendly housing. In addition to creating this list for students, we will also create 

a google map with the locations. This will be useful for students who do not own a car. 

Finally, we are also planning to compile a flat sheet that includes local resources such as 

utilities, cable, bus routes, post office locations and the like for students moving to the area.  

 Our final goal that we believe will support enrollment growth is that we would like to 

increase the number of retail stores in the Quad Cities that carry WIU-QC items.  

 

 

V. Technology Goals and Objectives 

None. 

 

VI. Internal Reallocations and Reorganizations: Western Illinois University – Macomb 

 

None. 

 

VII. Internal Reallocations and Reorganizations: Western Illinois University – Quad Cities 

None. 

 

VIII. Reductions for FY18 

 

None. 

 

 

IX. New Operating Resources 

 

None. 

 

 

X. Facilities Requests 

 

None. 

 

 

 


